Teresa-Ann Chan, New Zealand, Team 50

Dear Journal, 

I can’t believe it has already been three weeks and this experience is going to end! Right from the beginning I had apprehensions and doubts that I would survive this experience intact – I can safely say that I still have my sanity; well what little I had of it anyway. These three weeks have been infuriating, frustrating, hopeful, busy, unending, and way too short. In the first hour of firing off my introductory email I was excited in meeting all these people from around the world; it was definitely a “melting pot” of cultures.  My group members consisted: a pair from Italy; a pair from Rwanda; a pair from Iran and a pair from the United States. 
After the first 24 hours I received an email back from my members in Milan and I was really happy – thinking that yes this is going to be Great! My frustration began after the fifth day and a thousand emails to my other team members later – it was already nearing the end of the first week and I only had two members.  I was near despair of how to facilitate participation if my members don’t even response. In the end I emailed the Deb and informed her of my predicament, she suggested I should email the referees of my members.  Where I find to my horror that one of the referee has no idea what I was talking about – so that meant minus 2 people and 4 remaining.
During all of this my members in Italy were magnificent, I had set up a yahoo group site early on; so sharing ideas and information went on despite the other problems. Where our fantastic idea grew to what it is now.  By the beginning of the second week I had introductory emails back from three other members and had managed to get them to sign into our group site to participate, after that they faded into oblivion.    My fantastic members in Italy were also beginning to wonder where everyone else was – I told them the truth of the matter but we carried on none the less in hope. 

It was near the middle of the second week when I fired another email to Deb, who gave me the choice to contact completely new members; which enrolled late. I did so, emailing a pair from Rwanda that answered my call. The activity after that had me dancing with joy but I was also worried about how much time we had left to complete this project. Near the end of the second week onwards, I arranged for daily online meetings on MSN; at 8pm Italian time it was a happy coincidence that the time zone of Rwanda is near the same as Italy, for me this meant I had to have all four cylinders working at 6am in the morning.  
From then on it became a much easier to keep track of our progress, and we were humming along. The Rwandan members were great as they really did participate as much as possible; my members in Italy were the powerhouse of the group and much of the work done would be due to there efforts. 
 During this experience I learnt how difficult it is to get people to be engaged, motivated and participating in something. I learnt that I could survive with less sleep and that my brain can function at 6am in the morning and that for projects like this to work everyone needs to lead, be it themselves or others and most of all that no matter how much you prepare for something you can’t prepare for everything - acknowledging that I do not know how to do something is O.K.  For me this experience was definitely a learning experience like no other which I think I will better prepare me for the future. In the end I hope to have gained more friends, a better understanding of people and cultures, and a knowledge that I hand in creating something that will help the world in the future.     
