Maid In Delhi (MID)
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INTRODUCTION

There is hardly an Indian urban settlement where a bunch of slums, underdeveloped and underprivileged, do not compliment the riches of the urban mega cities. One does not need to go far to explore India’s dark face. The heart of the nation, the capital city of Delhi, exhibits the face of the poor. These slums are like little villages within developed metropolitan cities. The root of this is the phenomenon of urban settlement, where the poor come from the villages at the cost of their native lands in search of better employment, only to get poorer. [image: image1.png]



Today, more than 14 million people live in Delhi, and due to the constantly increasing urbanization rates, this number is growing by an unprecedented amount each year.  Those that are lucky enough to find a job still struggle to afford the higher prices associated with living in the city.  This strong trend is responsible for more than 4 million “squatters” in Delhi alone.  “Squatters” are those citizens that are living in illegal slums in the city, often without basic amenities, creating unsafe and unsanitary living conditions.  They cannot afford a place to live, so they construct their own shelters on any plot of land with whatever materials they can find.

Although India is one of the quickly emerging markets of the world, these squatters are unaccounted for, so they do not see any of the benefits associated with India’s economic improvements.  The wealth is accumulating in the upper and middle classes without making its way down to those living in the slums.  Coupled with the fact that the slums are growing at such high rates, and it is easy to see why the gap is consistently widening between the rich and the poor in this region.

BUSINESS CONCEPT

These slums are the prime source of fulfilling the labor requirements of the fast growing Indian suburbs. Though the labor is physical in nature, the wage pattern is appalling. For example, one can get a full time gardener for as little as 100$ USD a month.  In most cases, the wives would also be engaged in some type of physical labor.  The children, instead of going to school, are expected to work at a road side food joint or help at some middle class household.  The matter worsens when many of the women and children are trafficked into physical labor, and are paid much lower than their male counterparts are.  Facts show that women and children constitute 40-50% of the physical labor, yet they only receive 10% of the gross wages.

We are proposing Maid In Delhi (MID), a company that provides cleaning services for the rapidly rising middle class. MID will employ women from the slums, and seeks to create opportunities for them.

There is a huge unorganized market for domestic service in India’s urban slums. Since domestic service is predominantly a woman-oriented industry, the problems include:

· Due to lack of skills and pulverizing illiteracy, domestic help is paid substantially less than any other such service in the developed nations.

· Women are expected to take care of their infants and elders. While women of these joint families are burdened with this task, men are only responsible for earning money.

· The lack of resources, commitment and opportunities for slum children do not allow them to become educated and garner vocational skills.
· The middle class of India is rapidly growing. Money is at their disposal, the family structure is largely nuclear, and the husband and wife both work professionally. The requirement for domestic help is huge. 

Our idea is to enhance the face of these urban slums by supplying domestic help and polishing employees so they become eligible for better wages. Their families will be given such arrangements that they, too, can grow and develop. Their children will be provided an education in order to help these families break free from this vicious circle of poverty. 
TARGET MARKET
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Our target market is the growing middle class in urban areas in India, specifically Delhi.  Delhi is an ideal place to implement our business model because it has some of the largest urban sub cities in all of Asia.  Because of the rising middle class and their increased purchasing power, we seek to penetrate this market by providing job opportunities to new urban dwellers who can offer this service for a low cost.  

With the changing dynamics of the hierarchy in the social structure, the familial roles and responsibilities of the households are now shifting as women are working more than ever before.  Their new role in the work force limits the time they have for everything else, including traditional housekeeping.  We see an opportunity to fill this void by providing trustworthy cleaning services to the growing middle class. Our business model can later be used as a basis for other cities around the world experiencing similar increases in urbanization rates and slums.

COMPETITIVE ADVANTAGE

Our competitive advantage is that there will be no strong competition because this market is untapped and unorganized, meaning that there is plenty of demand for services and job opportunities alike.  Our organization will provide reliable and trustworthy service to our customers.  One way we will ensure this is through police verification for credibility.  
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We will also obtain the Trust Seal from Indiamart as a recognizable symbol of credibility and to instill confidence in our customers. “Trust Seal is a business verification service that checks various records of existence, credibility and trustworthiness of suppliers and service providers.”

MARKETING  And  HR

· The best way to reach a local audience (i.e. the citizens of the urban settings) is by pamphlets and posters packed in the daily newspapers (as there is hardly any local daily, most have wide-area circulation). The market has huge potential with at least 10,000 families in each urban colony mentioned herein.

· The most effective way to reach the middle class is by personally approaching and interacting. The cost is peanuts for the benefits on offer. Management interns are readily available from the number of management institutes and secondary schools. The pay benchmarks are very affordable. Major corporations appoint interns year-round in India for the excellent marketing skills they offer.

· More efficient workers for training the children in vocational skills and polishing the skills of women workers, as well as medics, security personnel etc. There is a huge mass of unemployed graduates in cities, thus training personnel and teachers is of no concern. 

· The challenge is to create a reliable name, a brand that the urban class trusts for such services. Thus, the more skilled team is required for the Customer Relations. 

· Another factor that governs the practicality of this model is the safety and reliability of domestic help. Thus, Police verification, a free and most reliable way of keeping a check on deviations, is also a tested and proved way of ensuring trustworthy employees.

“The primary goal of the International Labor Organization (ILO) today is to promote opportunities for women and men to obtain decent and productive work, in conditions of freedom, equity, security and human dignity.”

· Juan Somavia, ILO Director-General

MID intends to align our goals with those of the ILO, to ensure that women will have the means and ability to develop socially, as well as economically. This is a key issue: work is fundamental to the lives of many across the globe, yet it is readily exploited. The ILO looks at the concept of “decent work”; that is, work that will offer “opportunity and income; rights, voice and recognition; family stability and personal development; and fairness and gender equality.” MID will offer decent work, by meeting the following four objectives, as outlined by the ILO:

· Fundamental principles, rights at work and international labor standards;
· Employment and income opportunities;
· Social protection and social security and; 
· Social dialogue and tripartism (Governments, workers and employers working together).
MID will promote these four factors by:

· Adhering to international labor standards to ensure there is equal, dignified and secure work environments as well as providing decent and productive work. These will be maintained and supervised by an advisory board, keeping with the ILO conventions.

· MID is focused on employment creation, and more importantly, emphasis on fair and decent employment conditions; this means that we are focused on providing consistent income and work. MID intends to create policies modeled on Global Employment Agenda to see that the interests of both employee and employer are met.

· MID will offer social protection to cover a range of contingencies, such as sickness, healthcare and basic income security. In addition, we will be working closely with authorities to ensure safety is kept.

· MID offers the chance for our employees to negotiate and consult with employers to ensure their interests are met and heard. In order to keep this process simple, we will firstly initiate weekly meetings. As time goes on, we may implement formalized structures.

Overall, our employees are our main stakeholders; in order to have productive workers, we must ensure their needs are being met. By adhering to ILO guidelines, not only do we hope to promote and foster employee wellbeing, but also give good governance and boost economic progress. 

Operations

The requirements:

· A pool of human resources, women workers from the slums in our case.

· A center for children and aged members of their families, food, amenities, and training.

· Awareness of our domestic help service in the urban circuit.

Operations:

· Most slums in India have an age-old system of ‘panchayats’ or local governing body which controls the trivial governance constituted by natives of the slum. Each employee will register themselves with the governing panchayat, claiming they are willing to work as instructed by MID. Panchayat’s database has details of each prospective employee.

· Within a feasible radius of the slums, a Learning & Care Centre (LCC) is constructed. While the women go out to work in the city, the LCC becomes a habitable place for their family. Services include: Food, basic education, compulsory vocational training for children and teenagers, healthcare, legal aid and elderly care.

· The LCC also trains the women going for domestic service (for hygiene, etiquette, basic English, etc) giving them an edge so they can ask for competitive prices. Prices for butlers in India are almost ten times than an untrained maid. Thus a significant raise in wage-rates as well as self-confidence is envisaged.

· Website to register and place orders and a phone line handling calls for orders restricted to only urban citizens residing in the feasible radius decided.

· The domestic help could be on day-basis or monthly (or longer) contract of service.

· Legal help is provided for ensuring the compulsory duty of the state to give schooling to each child. The latest bill passed, called Right To Education (RTE) 2010, promotes legal action for states unable to provide compulsory schooling. 

Franchising

One setup of LCC and the customer relation team etc requires a good entrepreneur and an effective managerial team to work well. With the model in place, this serves as an excellent opportunity for budding entrepreneurs for start-ups at low initial investments. Thus, MID, also with government help, can issue tenders by first identifying feasible places to operate (which are ample in Delhi and other metropolitans all over India). This allows one team to concentrate on only one location, raising its performance and extending the benefits throughout the region.

PRICING

	Type of Contract
	Lump Sum Pay (Prevalent, INR)
	Lump Sum Pay (Post LCC, INR)

	Fixed time service
	500 Monthly
	750 Monthly

	Full time service
	1500-2000 Monthly
	3000 Monthly

	Particular service
	250-350 Per Job
	400 Per Job


Stipend to interns and pay for unskilled labour for security and community meal is anywhere between 3500-5000 bucks per month.  A graduate for training, teaching or any other administrative and clerical job, commands anywhere between 5000-7500 bucks per month. Management graduates working in customer relations and the front-office command anywhere between 12000-20000 INR per month. 

A space of 400-500 square feet in and around the slum could be rented for 10000-15000 INR a month. For such work that is categorized as ‘social help’ by the government, space for LCC can be aquired through government loans. 

FINANCIALS

Funding and Profitability: “Prime Minister’s Employment Scheme”

The initial set up cost of a model is expected to be around 5 lakh INR. For micro scale industries, the government has set aside a fund to fulfill their investment needs. The ‘Pradhan Mantri Rozgar Yojana’ i.e. the ‘Prime Minister’s Employment Scheme’ gives up to 95% of the required amount to any higher secondary graduate with the cash to input 5% of his investment requirement. The interest rate is 7-8 % per annum with flexible pay back options.

Each franchise can either bring in the small required amount from internal sources, or with funding from the government scheme. Each franchise remit a fixed ceiling percentage of profits for the use of the model and the name. But the model is self sufficient in each project that it is undertaken, the following projects a rough profitability mapping:

	Expected Outflows Per Yr.
	INR (Approx Figures)

	Running Space Rental

Loan from Gov’t
	625000

90000

	Infrastructure Set Up
	125000

	Marketing (Incl. set ups)
	154500

	Wages and Salaries
	1280000

	Misc. Expenses
	150000

	NPV of Expected Outflows:
	2424500

	Expected Inflows Per Yr.
	INR (Approx.)

	Inflows (Hourly Contract)
	1240000

	Contract by Month
	2800000

	NPV of Expected Inflows:
	4040000


CONCLUSION

An interdependent and globalized world has put into debate new needs and concepts in the international arena such as the Corporate Social Responsibility (CSR) and Human Rights.

Governments are no longer the unique international actor, but one of the principles, sharing commitments with NGO’s, Multinationals, etc. in what McLuhan once defined as the “Global Village” (McLuhan, 1968). These broader scenarios force us to formulate coherent policies for sustainability and development; not widening the gap between those who have the means of production and those who sell their resources for almost nothing, but encouraging equality. 
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The money at disposal feeds the internal cost of investment (i.e. the return for entrepreneurship) and the rest amount is used for Micro financing. 
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